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Section one  
You are required to: 

 

▪​ Analyse the external factors that drive the need for leadership and management within the 

organisation. (AC 1.1)  
 

▪​ Explain the key differences between leadership and management roles and styles and the 

implications of each for organisational effectiveness. (AC 1.2) 
 

▪​ Compare the different knowledge, skills and behaviours required for leadership and management in 

organisations. (AC 1.3) 
 

▪​ Evaluate the different concepts and range of approaches that are available for effective leadership 

and management development. (AC 2.2) 
 

▪​ Discuss why diversity and inclusion should be an integral component of leadership and management 

development initiatives. (AC 2.3) 
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Section one - Questions 
 

Analyse the external factors that drive the need for leadership and management within the 

organisation (AC 1.1) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 450 words  

Highgate Opticals, given its dynamic and expanding nature within the designer eyewear 

industry, is confronted with several external factors that underscore the critical importance of 

leadership and management development. One can ascertain the necessity for effective 

leadership and management by employing a PESTLE analysis, which evaluates both internal 

and external factors. 

Economic Factors:  

The dynamic eyewear industry is significantly impacted by economic factors. The revenue and 

profitability of Highgate Opticals could potentially be affected by economic volatility that 

diminishes the purchasing power of consumers. Efficient management practices and strategic 

decision-making could prove indispensable in the face of an abrupt economic collapse (Paais, 

2020). Proficient crisis managers and astute financial leaders are of the utmost importance 

during these challenging times. A corporation requires executives who possess the ability to 

sustain competitiveness in the face of financial challenges, including but not limited to 

recessions (Paais, 2020). Failure to adapt to these economic realities may result in missed 

opportunities or ineffective responses from leadership. 

Technological Factors:  

The eyewear industry is experiencing rapid technological advancements, including the 

integration of state-of-the-art electronics and cutting-edge manufacturing methods (Zhang, 

2019). To ensure informed decision-making regarding future product directions, manufacturing 

methods, and market positioning, the leadership and management of Highgate Opticals must 

remain abreast of these technological advancements. Businesses that fail to adapt to emerging 

technologies run the risk of slipping behind their rivals (Zhang, 2019). It is crucial to invest in 

leadership development programs that instruct managers on how to utilize technology 
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efficiently and foster innovative thinking in order to preserve the organization's market 

relevance. 

Legal and Regulatory Factors:  

Highgate Opticals must navigate intricate legal structures and industry standards due to its 

operation in a highly regulated sector. Proposed modifications to regulations pertaining to 

product safety, intellectual property, or ethical business practices may significantly impact the 

operational capabilities of an organization (Stone, 2020). In order to safeguard the organization 

against legal complications and reputational harm, leaders and managers must possess a 

comprehensive understanding of risk management and legal compliance. By emphasizing legal 

and ethical training in their leadership development programs, organizations can promote 

ethical conduct and compliance. 

The PESTLE analysis reveals that these external factors indicate the criticality of investing in 

the leadership and management of Highgate Opticals for the company to ensure its long-term 

viability and success in the current competitive market. To ensure the organization's future 

success, its leaders and managers must possess the capability to navigate through periods of 

economic uncertainty, effectively implement emerging technologies, and adhere to continuously 

evolving laws and regulations. 

 
Explain the key differences between leadership and management roles and styles and the implications 
of each for organisational effectiveness. (AC 1.2) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 500 words  

Recognizing and grasping the distinctions between leadership and management roles is crucial 

for enhancing Highgate Opticals' organizational effectiveness. Although both leadership and 

management are critical to the success of an organization, they fulfil distinct objectives. 

Leadership Roles and Styles:  

At Highgate Opticals, leadership entails motivating and inspiring team members to achieve a 

shared goal. Leaders can envision significant future outcomes and formulate decisions 

accordingly (Cortellazzo, 2019). They foster a positive organizational culture, promote 

innovative concepts, and serve as a model for others. Effective communication skills are 

essential for leaders at Highgate Opticals, both within their teams and with external 

stakeholders. Managers at Highgate Opticals might employ a transformational leadership style, 

which entails inspiring employees to exceed expectations in their tasks. This model encourages 
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innovation while similarly cultivating a flexible and dynamic organizational culture 

(Cortellazzo, 2019). 

Management Roles and Styles:  

The primary objective of management at Highgate Opticals is to optimize, coordinate, and 

execute the routine business operations of the organization. The effective execution of 

organizational goals, the timely completion of tasks, and the efficient utilization of resources are 

all responsibilities of managers (Cortellazzo, 2019). They are accountable for maintaining order 

and tranquillity within the organization. The criticality of a manager's approach to planning, 

organizing, and regulating is evident in the context of Highgate Opticals' industry and scale of 

operation. This may align with a transactional management style characterized by clearly 

defined responsibilities and performance evaluation of employees based on predetermined 

objectives. 

Organizational Effectiveness Implications:  

The presence of these discrepancies in leadership and management styles will have a substantial 

impact on Highgate Opticals. A healthy equilibrium between leadership and management is 

imperative for ensuring organizational effectiveness (Eliyana, 2019). One may incur 

inefficiencies if it is given precedence over the other. Implementing a company's strategies 

could be difficult if, for example, its leadership consists of visionaries but the management 

lacks effectiveness (Eliyana, 2019). If a company has competent management but no distinct 

leadership, however, it may be challenging for it to innovate and adapt to new market 

conditions. 

In order to attain organizational success, Highgate Opticals should recognize that effective 

management and strong leadership are not distinct but rather complement one another. 

Fostering innovation, navigating the complexities of the eyewear industry, and attaining 

long-term expansion necessitate the harmonization of management's operational efficacy with 

the strategic foresight of leadership. Enhanced organizational effectiveness can be achieved 

through the development of a leadership and management framework tailored to the unique 

requirements of the organization. 

 
Compare the different knowledge, skills and behaviours required for leadership and management in 
organisations. (AC 1.3) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 400 words  
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Acknowledging the intricate demands of leadership and management is crucial for Highgate 

Opticals in order to construct a resilient and adaptable organizational structure. Although there 

may be some redundancy in the knowledge, skills, and conduct required for success in both 

leadership and management, each is critical to the operation of a successful organization. 

Requirements for Knowledge:  

Highgate Opticals's leadership must have a comprehensive understanding of market dynamics, 

industry developments, and emerging technologies. They must be capable of strategic foresight 

and judicious decision-making on behalf of the organization (Stone, 2020).  

On the other hand, managerial roles predominantly require candidates to possess a 

comprehensive understanding of the organization's internal operations, such as its regulations 

and procedures. They place a high value on optimizing resource utilization, rigorous 

compliance with regulations, and the timely attainment of objectives (Stone, 2020). While the 

extent and concentration of this knowledge may differ, it is advantageous for both leadership 

and management to stay updated on industry regulations and optimal methodologies. 

Skills: 

Effective leadership at Highgate Opticals necessitates a combination of foresight and 

rapport-building skills. Leaders possess the ability to navigate ambiguity, motivate and inspire 

their teams, and communicate a persuasive vision (Armstrong, 2020). They possess exceptional 

abilities in strategic planning, fostering innovation, and supervising transitions. Conversely, 

planning and organizational abilities are components of management skills (Stone, 2020). 

Proficiency in project management, resource allocation, and work delegation is imperative for 

managerial positions within Highgate Opticals. Their exceptional proficiency in 

problem-solving and operational efficiency ensures that routine responsibilities are carried out 

successfully. 

Behaviours: 

Leaders of Highgate Opticals are required to exhibit qualities such as adaptability, proactivity, 

and a steadfast dedication to the organization's overarching goals. The charisma and ability to 

inspire adherents of a leader are vital (Armstrong, 2020). They promote the pursuit of 

excellence and collaboration. However, management practices are centered on the principles of 

consistency, organization, and meticulousness. The administrators of Highgate Opticals 

demonstrate competent time management and organizational skills. They ensure compliance 

with established operational limitations, monitor performance, and enforce policies. 
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Comparative Analysis: 

While both leadership and management roles at Highgate Opticals necessitate effective 

communication abilities, these discussions adopt distinct approaches and focal points. Leaders 

motivate their subordinates with an illuminating vision, whereas managers delineate the tactics 

and protocols that must be adhered to (Armstrong, 2020). In contrast to management's 

immediate concern with ensuring tasks are completed effectively, leadership places greater 

emphasis on innovation and adaptation in anticipation of future developments. 

In summary, Highgate Opticals must recognize and value the specialized competencies, 

mindsets, and methodologies that are integral to effective leadership and management. 

Enhancing the organizational structure will require a comprehensive strategy that acknowledges 

the distinct contributions made by each position. Effective collaboration between leadership and 

management is essential for achieving success in the demanding eyewear industry, nurturing 

innovation, and upholding elevated operational benchmarks. The long-term viability and 

performance of Highgate Opticals will be enhanced through the development of specialized 

growth and training programs that address these requirements. 

 
Evaluate the different concepts and range of approaches that are available for effective leadership and 
management development. (AC 2.2) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 450 words  

In order to attain sustained success, Highgate Opticals must conduct an exhaustive analysis of 

various approaches aimed at fortifying its management and leadership. A thorough 

understanding of these methodologies is critical for designing an effective development 

program that aligns with the organization's objectives and industry standards. 

Traditional Leadership and Management Training:  

Highgate Opticals' traditional training programs frequently include workshops, seminars, and 

courses that focus on particular competencies such as conflict resolution, decision-making, and 

communication (Nguyen, 2020). These programs are unquestionably important, but they might 

not offer the all-encompassing leadership and management training required for the rapidly 

evolving eyewear industry. 

Experiential Learning:  

Positive examples of experiential learning at Highgate Opticals include mentoring, job 

rotations, and on-the-job training. This approach facilitates the development of leaders' and 
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managers' ability to think quickly by immersing them in realistic scenarios (Nguyen, 2020). For 

instance, by rotating a manager through different company divisions, they could gain a more 

comprehensive understanding of the organization's many aspects and contribute to more 

well-rounded leadership. 

Leadership and Management Coaching: 

Furthermore, coaching is becoming an increasingly favoured method of individual development 

at Highgate Opticals. Leaders and managers have the opportunity to obtain personalized 

feedback through the implementation of coaching cultures within their organizations or by 

engaging external coaches (Digirolamo, 2019). Coaching endeavours to assist leaders and 

managers in their development by directing attention toward their distinct skill sets and 

surmounting the challenges they encounter. 

Competency Models for Management and Leadership:  

At different organizational levels, competency models describe the skills, dispositions, and 

knowledge required for success (Digirolamo, 2019). By employing competency models, 

Highgate Opticals can assess the performance of its current leaders and managers, identify areas 

where they lack particular skills, and develop targeted training initiatives. This strategy ensures 

that the business's strategic objectives and industry requirements are in harmony. 

Academies of Management and Leadership: 

By developing and implementing internal academies, Highgate Opticals can establish a 

comprehensive and methodical approach to training and development. These academies provide 

a customized curriculum that covers fundamental principles of leadership and management, 

with an emphasis on the specific requirements of each organization (Saha, 2020). The benefit is 

that all members of the organization share the same understanding of the leadership standards. 

Evaluation: A hybrid approach combining these methods would yield the greatest advantages 

for Highgate Opticals in terms of cultivating leadership and management capabilities. A 

multifaceted approach that incorporates competency-based methods, conventional training, 

experiential learning, and coaching can effectively target numerous domains of growth (Saha, 

2020). Ensuring a versatile and comprehensive leadership and management team is possible 

through the application of these strategies in accordance with the unique challenges and 

prospects of the eyewear industry. 

As a result, Highgate Opticals would benefit from leadership and management training that is 

methodical and multifaceted. An organization has the potential to cultivate a robust leadership 
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culture through the implementation of diverse training methodologies, such as competency 

models, coaching, experiential learning, and traditional approaches. By doing so, we can ensure 

that the highest-ranking members of our organization possess not only the necessary technical 

expertise but also the strategic perspective necessary to navigate the complexities of the 

constantly evolving designer eyewear industry. 

 
Discuss why diversity and inclusion should be an integral component of leadership and management 
development initiatives. (AC 2.3) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 360 words  

Understanding the critical significance of diversity and inclusion in leadership and management 

development, Highgate Opticals strives for success in the fiercely competitive and rapidly 

evolving designer eyewear industry. It is essential to integrate diversity and inclusion into 

development programs to guarantee their long-term success. 

Enhanced Innovation and Creativity:  

The management and leadership team of Highgate Opticals comprises individuals hailing from 

diverse backgrounds and possessing unique viewpoints. As a result of this diversity, greater 

importance is placed on originality and innovation (Armstrong, 2020). Highgate Opticals can 

attain a competitive advantage in a dynamic market through the valuable input of individuals 

possessing diverse perspectives, which can yield innovative approaches to challenges and more 

comprehensive problem-solving. 

Improved Decision Making - Leadership:  

The inclusion of diverse perspectives in Highgate Opticals' leadership and management teams 

enhances the quality of its decisions. A cohort comprising individuals with diverse backgrounds 

and experiences is more likely to accurately anticipate and adapt to the unavoidable fluctuations 

of the industry (Digirolamo, 2019). The probability that all pertinent information and potential 

repercussions will be considered during the decision-making process is enhanced by inclusion. 

Reflecting Customer Diversity:  

Since Highgate Opticals serves a wide range of clients, it is critical that the organization's 

leadership and management team reflect this diversity. Leaders and managers who possess an 

awareness of and demonstrate empathy towards the diverse needs and inclinations of consumers 

may be in a better position to modify marketing campaigns, products, and services, which 

ultimately leads to increased customer loyalty and satisfaction (Stone, 2020). 
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Attraction and Retention of Talent:  

Highgate Opticals fosters a positive work atmosphere through its leadership and management 

development programs' commitment to diversity and inclusion, as well as its welcoming 

environment. This, consequently, facilitates the recruitment of exceptionally talented 

individuals from diverse backgrounds. An inclusive work environment fosters employee 

retention, resulting in cost savings associated with recruitment and training, as well as the 

prevention of the loss of institutional knowledge (Armstrong, 2020). 

Positive Organizational Culture: 

A major contributor to Highgate Opticals's success in nurturing a healthy organizational culture 

is the establishment of a leadership and management pipeline that is both diverse and inclusive. 

It has been demonstrated that integrating inclusive practices into the work environment 

improves employee morale, productivity, and job satisfaction (Paais, 2020). A positive 

organizational ethos enhances both productivity and effectiveness. 
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Section two 
 
Section two should provide understanding of the role of people professionals in supporting leadership and 
management initiatives, the range of stakeholders involved, and the impact of successful initiatives on the 
organisation. 
 
You are required to: 

 

▪​ Discuss the role of people professionals in supporting leadership and management development 

initiatives. (AC 2.1) 
 

▪​ Evaluate the indicators of successful leadership and management development initiatives. (AC 3.1) 
 

▪​ Explain the range of stakeholders and involvement they have in leadership and management 

development initiatives. (AC 3.2) 
 

▪​ Assess the impact and importance that development strategies have on organisational culture, 

strategy, reputation and performance. (AC 3.3)  
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Section two - Questions 
 

Discuss the role of people professionals in supporting leadership and management development 
initiatives. (AC 2.1) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 300 words  

People professionals are of the utmost importance when it comes to the formulation of 

leadership and management development initiatives at Highgate Opticals. Their strategic 

contribution has been instrumental in fostering an organization-wide culture of excellence and 

innovation. 

Designing Tailored Development Programs: 

The development professionals at Highgate Opticals are responsible for acquiring knowledge 

regarding the organization's distinct needs and concerns. They collaborate closely with 

leadership to develop training programs that are tailored to the requirements of the company 

and industry. Tailored training programs guarantee that executives and supervisors in the 

designer eyewear industry acquire the knowledge and skills necessary for success (Dhanpat, 

2020). 

Facilitating Learning and Development Opportunities: 

Establishing a culture that promotes continuous learning is essential for the leadership and 

management development of Highgate Opticals. People professionals facilitate training 

sessions, seminars, and workshops so as to provide leaders and managers with the opportunity 

to grow professionally (Dhanpat, 2020). They facilitate employees' utilization of mentorship 

programs and internal and external training opportunities, thereby establishing growth as an 

enduring component of the organization's culture. 

Monitoring Progress and Assessing Assessment:  

The effectiveness of leadership and management development initiatives is significantly 

influenced by the People professionals at Highgate Opticals. Participants in development 

programs are evaluated and provided with feedback, and their advancement is monitored 

(Stone, 2020). By regularly evaluating the results of initiatives and recommending adjustments 

based on data, People Development professionals can ensure that the effectiveness of leadership 

and management development continues to improve. 
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In summary, people professionals serve a critical function at Highgate Opticals through the 

development and facilitation of initiatives aimed at enhancing the organization's management 

and leadership proficiencies. Their contribution to fostering a leadership culture that can 

effectively navigate the complexities of the designer eyewear industry is crucial, as it involves 

the creation of customized programs, facilitation of educational opportunities, and assessment 

of advancement.  

 

Evaluate the indicators of successful leadership and management development initiatives. (AC 3.1) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 275 words  

The effectiveness of Highgate Opticals' leadership and management development initiatives 

must be evaluated in order to maintain the adaptability and growth of its workforce. A variety 

of significant metrics can be employed to evaluate the effectiveness of these endeavors. 

Improved Leadership Competencies:  

As a direct result of its effective development programs, Highgate Opticals has observed 

improved leadership competencies. Illustrative of such capabilities are the following: strategic 

thinking, effective communication, sensible decision-making, and the ability to motivate and 

inspire others (Sukalova, 2020). If the leadership objectives of the organization are being 

fulfilled, then the development programs must be successful. 

Enhanced Employee Engagement:  

A successful campaign has a positive effect on the employee engagement of Highgate Opticals. 

Employees who are actively involved in their work demonstrate greater commitment, 

productivity, and job satisfaction (Stone, 2020). If leadership and management development 

programs contribute to a competent and motivated workforce, monitoring indicators like 

employee surveys, feedback, and retention rates can help. 

Achievement of Organizational objectives:  

The ultimate metric of leadership and management development success is the extent to which 

organizational objectives are achieved (Sukalova, 2020). Highgate Opticals must ascertain 

whether their operations are contributing to the overall success of the company, increasing 

market share, and enhancing performance indicators. The degree to which the growth of 

individual leadership aligns with the overarching organizational objectives is a crucial indicator 

of success. 

Succession Planning Effectiveness:  
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Highgate Opticals' approach to succession planning is bolstered by successful leadership and 

management development initiatives. Spotting and developing prospective leaders from within 

the organization is crucial. Should the endeavours prove fruitful, a considerable pool of 

competent internal candidates will be equipped to assume critical leadership roles, thereby 

ensuring the organization's long-term viability (Stone, 2020). 

 

Explain the range of stakeholders and involvement they have in leadership and management 
development initiatives. (AC 3.2) 
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 275 words  

Highgate Opticals recognizes the significance of integrating perspectives from diverse 

stakeholders into its programs for leadership and management development. An extensive array 

of stakeholders profoundly impacts the efficacy of these initiatives. 

Executive Leadership: 

At Highgate Opticals, executive leaders play a crucial role in setting the vision and strategic 

course for leadership and management growth. Their support encompasses activities such as 

endorsing the initiatives, providing financial resources, and emphasizing the importance of 

continuous enhancement within the organization (Kujala, 2022). 

Human Resources Department: 

The Human Resources Department is tasked with designing, carrying out, and overseeing 

leadership and management development initiatives. They collaborate extensively with external 

consultants, deliver instructional sessions, and oversee the progress of participants. Human 

resources professionals are responsible for ensuring that training programs are consistent with 

the overarching HR strategy and talent management goals of the organization (Armstrong, 

2020). 

Middle Management: 

Middle managers at Highgate Opticals are significant stakeholders due to the fact that they 

often experience direct advantages from programs aimed at developing their leadership and 

management skills. Employees are expected to actively participate in training sessions, offer 

feedback on the effectiveness of the program, and implement what they have learned within 

their respective teams (Stone, 2020). 

Employees: 
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Stakeholders in the development of leadership and management include both current and 

prospective executives as well as employees (Kujala, 2022). Their contributions are 

demonstrated through active participation in training programs, provision of constructive 

criticism, and application of acquired knowledge in the workplace. By involving workers in the 

development process, an organization fosters a culture of ongoing progress and learning. 

External Consultants and Trainers: 

The expertise and distinctive perspectives of external consultants and trainers aid Highgate 

Opticals' leadership and management development. They contribute in a variety of ways, 

including program development, training session facilitation, and industry analysis (Kujala, 

2022). Development endeavours are enhanced through the integration of innovative concepts 

and best practices, which are achieved through partnerships with external experts. 

 

Assess the impact and importance that development strategies have on organisational culture, strategy, 
reputation and performance. (AC 3.3)  
Short references should be added into your narrative below. Please remember to only list your long references 

in the reference box provided at the end of this section. Word count: Approximately 300 words  

The development strategies of Highgate Opticals exert a substantial impact on reputation, 

organizational culture, strategy, and performance. An accurate assessment of this effect is 

necessary to ensure that the objectives of the company align with the demands of the designer 

eyewear industry. 

Organizational Culture: 

The development strategies implemented by Highgate Opticals have had a significant impact on 

the organizational culture of the company. An organization fosters a culture that values 

continuous learning, adaptability, and innovation through its investment in leadership and 

management development (Hongal, 2020). Staff members are more likely to be receptive to 

change and to provide constructive input when they perceive that their employer is invested in 

their professional growth and welfare. 

Strategic Alignment: 

Efficient development strategies ensure congruence with the overarching corporate objectives 

of Highgate Opticals. Training programs in leadership and management ought to equip 

personnel with the requisite knowledge and skills to effectively execute the organization's 

overarching goals and objectives (Stone, 2020). This strategic orientation enhances the 
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organization's capacity to promptly address industry challenges and capitalize on favourable 

circumstances, particularly within the fiercely competitive eyewear sector. 

Reputation Enhancement: 

The commitment of Highgate Opticals to the development of its employees has contributed to 

the company's improved standing. Consequently, the organization cultivates a perception of 

being an empathetic workplace. The organization's reputation enhances the confidence that 

consumers, suppliers, and other stakeholders have in it, thereby contributing to the perception 

that it is a socially conscious and forward-thinking organization (Anwar, 2021). 

Performance Improvement: 

Development plans exert a direct influence on the organizational success of Highgate Opticals. 

Effective performance objectives, strategic initiative execution, and operational efficiency can 

all be enhanced by employing motivated and well-trained managers and leaders (Anwar, 2021). 

Enhanced performance has a significant impact on the competitiveness, market share, and 

overall success of the organization. 
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Assessment Criteria Evidence Checklist  
You may find the following checklist helpful to make sure that you have included the required evidence to 

meet the task. This is not a mandatory requirement as long as it is clear in your submission where the 

assessment criteria have been met. 

 

Section 1 –   

Assessment criteria 

Evidenced​
Y/N 

Evidence reference 

1.1 Analyse the external factors that drive the 
need for leadership and management 
within the organisation.  
 

Y Page No. 6 

1.2 Explain the key differences between 
leadership and management roles and 
styles and the implications of each for 
organisational effectiveness. 
 

Y Page No. 7 

1.3 Compare the different knowledge, skills 

and behaviours required for leadership and 

management in organisations.  

Y Page No. 8 

2.2 Evaluate the different concepts and range 
of approaches that are available for 
effective leadership and management 
development.  
 

Y Page No. 10 

2.3 Discuss why diversity and inclusion should 
be an integral component of leadership 
and management development initiatives.  
 

Y Page No. 11 
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Section 2 –  

Assessment criteria 

Evidenced​
Y/N 

Evidence reference 

2

.

1 

Discuss the role of people professionals in 
supporting leadership and management 
development initiatives.  
 

Y Page No. 14 

3

.

1 

Evaluate the indicators of successful 
leadership and management development 
initiatives. 
 

Y Page No. 15 

3

.

2 

Explain the range of stakeholders and the 
involvement they have in leadership and 
management development initiatives. 
 

Y Page No. 16 

3

.

3 

Assess the impact and importance that 
development strategies have on 
organisational culture, strategy, reputation 
and performance.  
 

Y Page No. 17 
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Declaration of Authentication 

Declaration by learner  

I can confirm that this assessment is all my own work and where I have used materials from 
other sources, they have been properly acknowledged.    

Learner name:  

Learner signature:  

We cannot accept a typed or e-signature. You need to scan or photograph your handwritten 

signature and inset the image here. You MUST add a new date for each submission. *This 

should be the date on which you submit your assessment.   

 

Submission Date 1:   

   

Submission Date 2:   

   

Submission Date 3:   

 

 

Declaration by Assessor  

I confirm that: 

▪​ I am satisfied that to the best of my knowledge, the work produced is solely that of the learner. 

▪​ The learner’s work was conducted under the conditions laid out by the assessment brief. 

 

1st submission Assessor 
name:   

   

Assessor signature:      
   

Date:      

2nd submission Assessor 
name:   

   

Assessor signature:      
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Date:      

3rd submission Assessor 
name:   

   

Assessor signature:   
   

   

5OS06  

Leadership and management 

development  

Assessment Criteria marking descriptors. 

Assessors will mark in line with the following assessment criteria (AC) marking descriptors, and will indicate 

where the learner sits within the marking band range for each AC.  

Assessors must provide a mark from 1 to 4 for each assessment criteria within the unit. Assessors should use 

the mark descriptor grid as guidance so they can provide comprehensive feedback that is developmental for 

learners. Please be aware that not all the mark descriptors will be present in every assessment criterion, so 

assessors must use their discretion in making grading decisions. 

The grid below shows the range for each unit assessment result based on total number of marks awarded 

across all assessment criteria.   

To pass the unit assessment learners must achieve a 2 (Low Pass) or above for each of the assessment 

criteria. 

The overall result achieved will dictate the outcome the learner receives for the unit, provided NONE of the 

assessment criteria have been failed or referred.  

Please note that learners will receive a Pass or Fail result from the CIPD at unit level. Referral grades can be 

used internally by the centre. 
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Overall mark Unit result 

0 to 17 Fail 

18 to 22  Low Pass 

23 to 29 Pass 
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30 to 36 High Pass 
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Mar

k 

Range Descriptor 

1  Fail  Insufficient demonstration of knowledge, understanding or skills (as 

appropriate) required to meet the AC. 

Insufficient examples included, where required, to support answers. 

Presentation and structure of assignment is not appropriate and does not 

meet the assessment brief. 

Insufficient or no evidence of the use of references to wider reading to 

help inform answer. 

2 Low Pass Demonstrates an acceptable level of knowledge, understanding or skills (as 

appropriate) required to meet the AC.   

Sufficient and acceptable examples included, where required, to support 

answers. 

Required format adopted but some improvement required to the structure 

and presentation of the assignment. 

Answers are acceptable but could be clearer in responding to the task and 

presented in a more coherent way. 

Sufficient evidence of the use of references to wider reading to help 

inform answer. 

3 Pass 

 

Demonstrates good knowledge, understanding or skills (as appropriate) 

required to meet the AC. 

Includes confident use of examples, where required, to support each 

answer. 

Presentation and structure of assignment is appropriate for the 

assessment brief. 

Answers are clear and well expressed. 

Good evidence of the use of references to wider reading to help inform 

answer. 
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4 High Pass Demonstrates a wide range and confident level of knowledge, 

understanding or skill (as appropriate). 

Includes strong examples that illustrate the point being made, that link and 

support the answer well. 

Answers are applied to the case organisation or an alternative 

organisation. 

Answers are clear, concise and well argued, directly respond to what has 

been asked. 

The presentation of the assignment is well structured, coherent and 

focusses on the need of the questions. 

Considerable evidence of the use of references to wider reading to inform 

answer.  
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