AC1: Ethics stand points on people practice and maintenance on high standards of ethical
behaviors

Standpoint

Rating- 8

Justification

As for the ethical standpoint I have provided my-self a generous score of eight which signifies
my ability to deliver ethical standpoint while reflecting the highest standards of ethical behavior.
These are primarily due to my competence in offering the highest caliber of performance during
executing my operations. However, despite my competence there is still room for further
improvement which is discussed in the following section.

Development objectives

a) To develop awareness on identifying and arresting unethical behaviors in workplace premise
b) To develop efficient feedback and complaints management policy in pleasing demands of
workforces

¢) To establish swift disciplinary actions in managing ethical behavior in workplace premises
Achieving development objectives

Achieving objectives

In arresting unethical behavior I needed to develop policies on revamping organizational
structure to manage workplace ethics into practices. These could drive the management in setting
rules and regulations and establish newly formed employment contracts with pleasing demands
of organizations as well as workers. On the contrary, developing an efficient feedback and
complaint system could drive the managing authorities in supporting employees to send
complaints and feedback within the organization. These initiatives could drive me in supporting
the management in arresting unethical behavior related to abuse, harassment and improve the
overall workplace situations. Furthermore, I can take initiatives on encouraging and convincing
the higher authorities in establishing a disciplinary and swift action planning to arrest unethical
behaviours.

Opportunities

It will drive me to support the workforces by mitigating their demands which will eventually
boost their morale and improve their overall productiveness.

Obstacles



However, despite the growth potential it seems that lack of a proper infrastructure could create
uncertainties during my attempts to develop a transparent working environment to maintain
higher standards of ethical behaviour.

AC2: Justification of improvements in relation to well-being, employee voice, learning,
promotion of fairness & transparency

Standpoint

Rating- 6

Justification

I have preferred to give myy-self 6 as a score involving my competence on managing employee
well-being as well as promoting fairness to workplace premises. However I understand that
there's a huge growth of improvement to nurture my existing people management skills. This
involves fostering my capabilities on managing employee voice and maintaining a transparent
working environment.

Development objectives

a) To develop policies on managing workplace transparency in woking premise

b) To take initiatives in promoting reverse monitoring

c) To develop awareness in maintaining employee well-being and improve employee retention
capabilities

Achieving development objectives

Achieving objectives

In terms of improving workplace transparency I could take initiatives in engaging employees or
at least the labour union representation during mankind any business decisions. It will drive the
management in improving their capabilities on maintaining transparency across business
premises. In terms of practising reverse monitoring I could have considered involving
algorithmic features in improving my capabilities to acknowledge employee voice within
organisational premise. On the contrary, in developing employee wellbeing practices 1 could
consider acknowledging ethical guidelines in accompanying United Nations sustainability goals
in workspace.

Opportunities

These initiatives could have enabled the management in improving the competence on improving

their employee retention capabilities.



Obstacles

However, despite taking initiatives, lack of financial resources and accessibility to monetary
funds could be a major concern for businesses.

AC3: Evaluate personal and professional integrity in relation to ethical practice,
professional courage, influence and valuing people

Standpoint

Rating 8§

Justification

In this content, I have considered giving myself a score of 9 due to my proficiency and expertise
in practising integrity and maintaining an ethically sound culture within the working premise.
However, it seems that there is further room for growth as for which I have developed some
objectives in the following section.

Development objectives

a) To develop team cohesion and help employees in stating their issues more frequently

b) To establish a open-ended communication culture in encouraging ethical practices

¢) To ensure people feel valued within workplace premise

Achieving development objectives

Achieving objectives

In supporting people and helping them to feel values I need to learn and motivate myself- on
keeping promises and commitment to employees by helping them to feel values within working
premises. I could further take initiatives on establishing an open-ended communicable culture to
support people in stating their issues with potential of resolving uncertainties in the forthcoming
future. Apart From these I could further take initiatives in promoting team cohesion within the
working premise to eliminate any unprofessional behaviour either from hierarchies or from peers
within workplaces.

Opportunities

These initiatives could drive the employees to feel valued and help them to perform at their
optimum capabilities during executing their business operations.

Obstacles

Despite taking initiatives on establishing an open-ended communication I think cultural

differences could be a major obstacle in compensating such development goals.



AC4: Impact of collaboration across cultural, geographic and professional boundaries,
including value of embracing differences
Standpoint
Rating 7
Justification
The Rationale behind soring a generous 7 involves my competence over developing a
collaborative working culture to promote team work within working outlets. However, despite
such effectivenesses I think my incompetence on managing and acknowledging professional
boundaries could be a segment which requires further improvements.
Development objectives

a) To develop awareness on geographic and professional boundaries

b) To set priorities in establishing professional boundaries

c¢) To delegate the tasks and guide employees in undertaking their workload
Achieving development objectives
Achieving objectives
In setting boundaries I need to take initiatives in identifying each of professional and personal
properties as well as priorities which I will supervise.
Opportunities
AThese initiatives could drive me to make rationale based decisions on setting boundaries to
justify which boundaries need to be set and which boundaries businesses could willingly
compromise.
Obstacles
In this term, emotional boundaries could crate a major setbacks in prioritising professionals as
well as as geographic boundaries
ACS: Reflect on the levels of self-awareness, self-management as well as continuous
self-improvement leading to improved organisational success & career progression
Standpoint
Rating- 9
Justification
Through evaluating my existing skill sets I can state that I have exceptional self- improvement,

management and motivational skills which allows me to establish myself within the people's



professional designation. However, it seems that the thesis has a huge room for growth which
could be achieved through accomplishing following objectives.

Development objectives

a) To develop self-evaluation skills in acknowledging current level of skill sets and competence.
Achieving development objectives

Achieving objectives

In accomplishing such an objective I could have taken initiatives in enrolling to online test and
monitor self results as well as room for improvements.

Opportunities

I further need to take initiatives in consulting with a certified consultant to explore additional
opportunities in nurturing my self-evaluation skills overtime.

Obstacles

In this term, incompetence on managing natural abilities & competence as well as lack of career
aspiration could be a major obstacle contrasting to the case scenario.

ACG6: Business acumen in delivering commercial benefits and managing resilience
Standpoint

Rating 8

Justification

The rationale behind providing a 8 score to research participants involves my competence over
managing resilience and flexibility across working premises. However, despite my expertise
there is still room for improvement regarding the business acumen.

Development objectives

a) To develop competence on managing finances and develop skills on managing business
acumen

Achieving development objectives

Achieving objectives

In this term, I could have taken initiatives on accompanying key data points to manage TOC or
the traffic acquisition costs.

Opportunities

These initiatives could drive me to showcase the amount of money delivered in online traffic

across client websites.



Obstacles

However, despite undertaking initiatives in developing business acumen to certain extent
continuously following a clear and concise path as well as embracing a competent pricing
strategy could be a massive obstacle.

AC7: Demonstration of impactful behaviour aligning to wide organisational vision,
strategies, values and plannings

Standpoint

Rating 9

Justification

I have provided a generous 9 to my behaviour alignment skills following my competence on
significantly linking companies vision values, strategies and planning. However, there's still
room of improvement which are as follows,

Development objectives

a) To develop awareness on gaining insightful knowledge and its operations

Achieving development objectives

Achieving objectives

In this term I need to take initiatives over accomplishing overriding key insights on business
operations by improving my engagement to the business.

Opportunities

This will guide me in improving organisational competencies in upholding to investors as well as
shareholders to the business.

Obstacles

Lack of proper vision and obstacles on establishing links among organisational strategies, values
and plannings

ACS8: Demonstrating passion and curiosity for deep learning

Standpoint

Rating 6

Justification

Development objectives

a) To develop awareness on establishing links among curiosity and passion

Achieving development objectives



Achieving objectives

Opportunities

Obstacles

AC9: Planning for continuous professional development involving planned learning &
reflection

Standpoint

Rating 6

Justification 40

Development objectives 30

a) To enrol to online courses in planning for developing a competent continuous professional
development planning

Achieving development objectives

Achieving objectives 90

Opportunities 20

Obstacles 20

AC10: Discussing merits of evidence-driven critical thinking based on a range of data
analytics across wide range of current business topics

Standpoint

Rating 7

Justification 40

Development objectives 30

a) To develop competence on acknowledging digital appliances within organisational premises
Achieving development objectives

Achieving objectives 90

Opportunities 20

Obstacles 20

ACI11: Accessing the impact that sharing of learning has on organisational success
Standpoint

Rating 8

Justification 40

Development objectives 30



a) To establish a continuous sharing and developing working culture

b)

c)

Achieving development objectives

Achieving objectives

Opportunities

Obstacles

AC12: Accessing decision making approaches on complex issues, taking ownership to
remedy mistakes

Standpoint

Rating 7

Justification

It can not be denied that as an HR professional, I have to make important decisions which
influence the viability of the organisation. I am tasked with dealing with many intricate issues
where I have to take responsibility for the mishaps. However, I still have much room for
improvement.

Development objectives

a) To sharpen my analytical skills to evaluate critical issues inside the organisation

b)To be more articulate so that all the team members can comprehend the decisions effectively

¢) To foster a culture of transparency and accountability so that the team can take collective
ownership of the mistakes

Achieving development objectives

Achieving objectives

Achieving objectives: It is essential to attend “advanced training programmes” to meet these
objectives. Moreover, mentorship of programmes of decision-making experts can also be
undertaken which would assist me in honing the art of open communication which would create
a culture of transparency and accountability.

Opportunities

The one-on-one session with decision-making experts can effectively hone my skill set and can
maximise my organisational sensibility.

Obstacles



This open communication culture may breach the traditional outlook of the organisation and may
face resistance because of this.

AC13: Demonstrating appropriate influencing styles in communicating and engaging
different audiences

Standpoint

Rating 8

Justification

In influencing styles to communicate with different consumers I can confirm I had significant
growth. However, I also have much room for improvement. I am adaptable as a person and it is
exemplified in my communication as well. Hence, I decided to give myself higher marks. By
maintaining an equilibrium between empathy and passion I engage with the employees
effectively.

Development objectives

a) To effectively sharpen and heighten my sense of situational awareness to foster more
engagement

b) To be more empathetic while initiating a conversation with the employees

¢) To manoeuvre more interaction approaches to engage with a diverse audience

Achieving development objectives

Achieving objectives

I aim to indulge myself in targeted training programmes. Moreover, I also pursue mentorship
which would provide active input and feedback. This way my situational awareness would be
maximised and at the same time I can induce more empathy in my interaction. Moreover, I will
also engage myself in cross-cultural collaboration which can assist me in devising distinct
interaction approaches which will enrich my communication arsenal.

Opportunities

I think indulging in cross-functional collaboration can assist me in formulating diverse
interaction approaches which would assist me thrive in the professional spectrum.

Obstacles

After becoming a professional, it can be challenging for me to indulge in such diverse

extracurricular activities. Hence, time constraints can be a major challenge.



AC14: Ways of promoting organisational improvement through courage, political acumen
and the willingness to challenges

Standpoint

Rating 9

Justification

In this particular spectrum, I also rate myself very highly, showing a sense of courage, political
acumen and my eagerness to face changing situations head-on. Hence, I feel giving myself this
high rating is justified. I am always steadfast while addressing issues in office surroundings
while maintaining political correctness and political nuances. It enables me to bring about a
positive shift in the organisational culture.

Development objectives

a) To foster collaboration with multiple stakeholder groups with proper interaction

b) To enhance my understanding of politics present in the organisation to navigate through the
organisational complexities

¢) To promote cultures that put forward stress on innovations while facing the challenges
heads-on to demonstrate continuous growth

Achieving development objectives

Achieving objectives

It is essential to attend a professional development programme to witness growth in this
particular domain. Moreover, I also feel strategic networking is required. To achieve this I need
to cultivate skills that promote advanced stakeholder engagement. Moreover, creative thinking is
required which can be fulfilled by a professional development programme. Moreover, to foster
continuous improvement regular feedback is necessary.

Opportunities

I think taking part in the professional development programme and leadership workshop can help
me gain numerous skill sets while assisting me in expanding my stakeholder networks.

Obstacles

It can not be denied implementing something pathbreaking will meet with resistance inside the
organisation. Moreover, organisational culture and political sensitivity may also pose significant

challenges in this spectrum.
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ACI15: Accessing the benefits of networking in enhancing own career and contribution to
organisational effectiveness

Standpoint

Rating 8

Justification

In this particular aspect, I give myself a solid 8/10. Collaborating with distinct professionals and
stakeholders have widened my viewpoints. Moreover, | was illuminated by all the knowledge
exchange I shared during this period.

Development objectives

a) To effectively collaborate with more industry professionals to expand knowledge pools that
can assist in long-term collaboration

b) To develop effective relationship-building skills to thrive in the dynamic spectrum

¢) To make proper use of the online platform

Achieving development objectives

Achieving objectives

I think participating in seminars is one of the best methods to maximise my professional
network. Additionally, relationship-building programmes can also help me in this particular
endeavour. I have to be professionally visible digitally. Hence, regularly updating my LinkedIn
profile can provide me with proper visibility.

Opportunities

Participating in seminars can provide proper visibility while making connections with industry
professionals which would assist me in my professional evolution.

Obstacles

Initial hesitancy can be considered a major initial challenge while making a new connection. It

can act as a roadblock in this particular aspect.
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